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How we guarantee on-time delivery on a luxury project,
from Italy to the United States

Why, on a multi-family or hospitality project, reliability isn't a promise — it's a method

Summary

A U.S. General Contractor entrusting the interiors of a luxury multi-family or hospitality project to an
Italian partner isn't looking for a promise: they need certainty that the site schedule won't slip.
Unverifiable promises are worth nothing. Reliability, by contrast, is built — with a method that makes
systematic what others leave to good intentions. In this article we explain how we protect the delivery
date, with a real case and the points where we don't compromise.

We don't promise punctuality. We engineer it, the way you engineer a critical
component.

1. The real risk: the initial schedule is always optimistic

For an Italian supplier serving the United States, the initial plan is almost always optimistic. Not out of bad
faith, but because of a structural gap between the European perception of time and the American
discipline of construction slots. Every General Contractor knows the result: a mock-up that slips, a
container that arrives late, one unit that holds up the delivery of all the others. Our work starts right here:
we assume the initial plan has to be stress-tested before the jobsite does it for us — when it is already too
late.

2. How we protect the delivery date

Before we sign a schedule, we analyze it the way you analyze a critical component: we identify where it can
fail, how likely that is, and what it costs to fix. It is a method we adapted from precision manufacturing —
failure-mode analysis, P-FMEA (see note) — and refined on American jobsites. The client does not need to
know the method: the client needs to know what it produces.
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A concrete example. On an 80-unit multi-family project we delivered, the contract set mock-up sign-off at
week 8 and arrival of the first container at week 14: six weeks of margin on paper. Our analysis showed
that, with the approval cycles typical of U.S. firms — two or three ten-day review rounds — week 8 was not
realistic. Instead of discovering it with the jobsite already open, we proposed to the General Contractor
moving the mock-up to week 10 in exchange for five days recovered on the ocean leg through a different
consolidator. He agreed. The container arrived in week 14, exactly as per contract. Zero delay — because
we had seen the problem first.

3. When something happens that no analysis had foreseen

No analysis fully eliminates the unforeseen: the supplier who drops out, customs changing a rule, the ship
that does not sail. That is why, alongside the method, we put the organization. Every project has a single
owner — the project manager — who sees the entire chain, and a team trained to react with method, not
improvisation: we isolate the cause, apply the countermeasure, and above all we codify the lesson so the
problem does not return. Every issue solved becomes one more rule. So today's unknown becomes
tomorrow's already-guarded risk, and our analysis, each time, sees a little farther.

LA Venice - Problem-Solving Methodology — Beyond P-FMEA

1aging the Variables FMEA Can't Predict: The Unknc nal Turnkey Projec

P-FMEA governs the KNOWN-UNKNOWN (the failures you can imagine).
TEAM + PROBLEM SOLVING METHODOLOGY governs the UNKNOWN-UNKNOWN.
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Fig. 2 — Problem-solving methodology - 3 levels: anticipate / react / learn

4. Why all of this matters to the client, not to us

We control everything that needs controlling, from day one to project close, because we do not merely
care that the operation succeeds: we care about the result for the client. It is the only basis on which a
collaboration repeats over time. And it is, concretely, what sets a partner apart from a supplier: not the
catalog, not the price, but the way value for the client is built before anything is even produced.

The question that separates a partner from a supplier isn't what price they quote. It's
how they build value for the client, before producing.

For your next project



If you are evaluating how to protect the schedule of a luxury multi-family or hospitality project with Italian
components, we can start here: send us your outline schedule and we will return a preliminary read of the
risk points, before they become delays. It is the fastest way to see, on a real case, what working with a
partner means.
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Note: P-FMEA = Process Failure Mode and Effects Analysis, a method to identify in advance where a process can fail and to
prioritize the controls that prevent it.
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